
Friday, 28 July 2017
SCBF,
PO Box 5783,
Inverness, IV1 9EW

Dear Strathnairn Resident,

I am writing to you on the behalf of the Board of Strathnairn Community Benefit Fund to 
describe this community consultation which will be used to guide changes to SCBF’s 
constitution to be applied in December 2017.

In August 2016, SCBF commissioned Foundation Scotland to conduct a review into the its 
functionality. The Board felt that, after 13 years of operation, the time was right to consider 
whether SCBF remains fit for purpose. Foundation Scotland is an independent charity, and 
provides services to other grant-making charities to help meet their aims and to a diverse 
range of other clients wishing to establish charitable funds. The review was to consider, 
amongst other things, an examination of its governance, operating arrangements and 
overall approach to distributing funds. Foundation Scotland submitted their final report in 
June 2017, and this has been published, for the Strathnairn community to download and 
read, on the SCBF website (http://www.strathnairncbf.com/documents/).

SCBF is committed to implementing the recommendations contained within the above 
review, where it is possible to do so. It will take a number of years to implement them. 
There will be a series of community consultations carried out, where necessary, as SCBF 
considers implementing the report’s recommendations.

The attached document forms the first such community consultation, and is to establish 
the Strathnairn community’s preferences for SCBF’s future governance, structure and 
strategy. Guided by feedback from this community consultation, SCBF proposes to 
implement changes to SCBF’s constitution in December 2017.

Thank you for taking time to read this letter. Please complete and return the attached 
consultation, before the 15th September 2017.

Yours faithfully

Mrs. I. McQueer
Chair of Strathnairn Community Benefit Fund



Notes On Completing this Consultation

The following notes should aid you in completing this consultation :-

1. A copy of this consultation document is being distributed with each copy of the August 
2017 Strathnairn News newsletter. It is intended that the document should be 
completed by an individual. Additional copies may be downloaded the SCBF website 
(http://www.strathnairncbf.com/transient-documents/) or via the Company Secretary.

2. The consultation period will remain open until the 15th September 2017 and is open to 
all Strathnairn residents.

3. Your response will be treated as confidential and not disclosed to any other parties.
4. Please complete the consultation and post back to SCBF with the included envelope. 

Alternatively, scan and return using the email address given in SCBF contact details.
5. There is no need to include this page in your return. If you wish to give an extended 

answer to any question and you have run out of space, please use the text box shown 
at the end of the consultation.

6. To keep this community consultation document as short as possible, we have used 
abbreviations where possible. Below is a glossary of terms and abbreviations used in 
this document. 

7. Should you have any other queries please contact us at our address as shown below.

Glossary

AOA Articles of Association. A document that contains the purpose of the company as well 
as the duties and responsibilities of its members defined and recorded clearly.

Director Serves on the board. Has the responsibility for determining and implementing policy. 
Directors act on the basis of resolutions made at directors' meetings. Powers and 
responsibilities from the Companies Act 2006 and from the AOA.

FS Foundation Scotland.

General 
Meetings

Annual General Meetings and Extraordinary General Meetings. Extraordinary 
General Meetings may be called by a sufficiently large proportion of the members.

Member Generally defined as someone, who, is qualified to be, and subscribes to SCBF’s 
MOA & AOA. Powers and responsibilities from the Companies Act 2006 and from 
the AOA. Act as guarantors. Undertake to contribute a small amount (£1 in SCBF’s 
case) if SCBF is wound up. Entitled to vote at General Meetings.

MOA Memorandum of Association. Regulates SCBF's external activities and must be 
drawn up on the formation of a registered or incorporated company. As SCBF's 
charter it (together with the articles of association) forms the company's constitution.

OSCR Office of the Scottish Charity Regulator

SCBF Strathnairn Community Benefit Fund

SNCC Strathnairn Community Council

TERMOS Term of service

TOS The Operational Statement

Company Secretary: cosec@strathnairncbf.com
Postal Address: Freepost RTTJ-HBSK-RRUU, SCBF, PO Box 5783, Inverness, IV1 9EW

http://www.strathnairncbf.com/transient-documents/


SCBF Community Consultation

A. Personal Details

The following information allows us to determine the demographic spread of responses.

Q1: What is your age?

Q2: What is your postcode?

B. Structure

1. Legal Structure

As a company limited by guarantee with charitable status, the SCBF Board has legal 
responsibility to ensure that the company is appropriately run and managed, that it 
operates in accordance with its MOA and AOA. It also reports to both OSCR and to 
Companies House. Discussions with directors and community group representatives did 
not raise concerns about the suitability of this basic legal structure of a not-for-profit 
community organisation for the purposes of holding and distributing community benefit 
monies.

(above text summarised from Section 2.1 of Foundation Scotland Report) 

Q3: Do you agree the current legal structure for the Fund (i.e.: a charity and 
company limited by guarantee) remains fit for purpose?

Do you have an alternative suggestion? (Use text box at the end of this consultation 
to write down your answer.)

2. Membership

As a company limited by guarantee, SCBF must have at least one member. Currently, 
SNCC is SCBF’s sole member. The SCBF/SNCC Protocol states that the Fund ‘was 
formed in this way because it was deemed important that the SCBF be responsible to the 
elected representatives in the community for the management of the wind farm funds.’ A 
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majority of current Directors and community group representatives interviewed, question 
whether this arrangement remains fit for purpose.
Some Directors feel that the relationship ensures accountability to the community. They 
feel SCBF should focus on ensuring that a sound grant-making strategy is in place, and 
that it communicates effectively what it does and what it offers. It should ensure groups are 
supported to develop projects. Others feel that the ongoing arrangement whereby SNCC 
controls who is on the Board, significantly influences its strategy and direction, and 
constrains SCBF. They feel that the Board itself could ensure accountability to the 
community directly.

The group representatives broadly viewed the relationship between the SCBF and SNCC 
as unhelpfully entangled. There was a consensus that SNCC’s exclusive involvement only 
adds to the caution sometimes felt about SCBF’s identity and purpose. In addition there 
was a sense that SCBF could be a more effective organisation if it was independent from 
SNCC. There is no legal requirement for SNCC to be SCBF’s only member.

FS recommends that the Board changes SCBF’s structure so that any resident within the 
Fund’s Area of Benefit can apply to become a member of SCBF. An open membership1 
would potentially also improve its profile, credibility and compel greater interest in and a 
sense of ownership of SCBF by residents.

(above text summarised from Section 2.2 of Foundation Scotland Report)

Q4: Do you agree that the membership should be widened to include Strathnairn 
residents?

Do you have an alternative suggestion? (Use text box at the end of this consultation 
to write down your answer.)

Q5: Would you be interested in becoming a member of SCBF should SCBF adopt an 
open membership? Answering this question does not place any obligation upon 
you. However, it does allow us to estimate the number of residents would take up 
membership. Please note that becoming a member is a contractual relationship, and 
therefore a member must be over 16 years old. 

1- A definition of membership is given in the glossary  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C. Governance

1. Directors

Since 2004 there has been a relatively high turnover of Directors as a result mainly of the 
3 year term of office stipulated in TOS but which does permit a 4th year to be served. 

TOS says that the Board ‘shall follow a documented process for the recruitment and 
subsequent election of new directors other than those nominated by the Strathnairn 
Community Council’. FS understands that the Board advertises vacancies in the 
community newsletter and interviews candidates who apply on a template form asking for 
the candidate’s background, qualifications and also what they can bring to the Board. A 
number of Directors then interview the candidates and make a recommendation to the 
next Board meeting.  The Board will then submit its candidates to the AGM for approval, 
having intimated them to SNCC in advance.

Boards have encouraged residents to put themselves forward for Director vacancies. 
However, based on interviews, it seems that people’s reluctance to put themselves forward 
is due to the mixed reputation of the Fund and caution about what the recruitment process 
involves. There is limited faith in the selection process. Interviews have been held but 
some expressed discomfort in using a formal process in a community setting where often 
people know each other anyway. Others commented that the interview process served a 
useful purpose in helping the candidate understand what was involved. 

FS recommends that the matter of Director appointments could be better addressed if 
SCBF did open its membership, enabling members to vote for Directors in line with 
procedures set down in a revised AOA. If this is too drastic a change, another option could 
simply be to retain the current arrangement, but change the AOA to allow for the election 
of non-SNCC Directors by a public vote. SNCC’s other powers however would remain.

(summarised from Section 2.3 of Foundation Scotland Report)

Q6: Please give us your views on how directors should be appointed. Please tell us 
your views would be should an open membership be adopted and if the SNCC 
remains the sole member.

(Use text box at the end of this consultation to write down your answer.)

Company Secretary: cosec@strathnairncbf.com
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2. Director’s Term Of Service

The AOA does not specify a TERMOS but TOS does specify a 3 year term that can be 
extended to 4. 

There were different views about the optimum arrangement for a TERMOS. Lifting the 
restriction in TOS for Directors to serve longer than 4 years could assist with Board 
stability and continuity. However it runs the risk of discouraging other residents to put 
themselves forward, giving fresh insights to the Board. A relatively simple compromise 
could be that provision is made that retiring Directors may not be re-elected to the Board 
until the AGM following their retiral. This therefore allows an opportunity for new 
candidates to come forward for election whilst still being able to ‘retrieve’ previous 
Directors within a reasonable period where it is felt by the members important to re-
institute that particular Director.

If Directors continue to be appointed by other Directors and ratified by SNCC, then 
extending the TERMOS beyond a 4 year term should in FS’s view, be treated cautiously. 
However if SCBF had a wider membership that elected those Directors, the TERMOS 
could be extended to provide a more representative and potentially effective foundation 
from which to build future Boards.

(summarised from Section 2.3 of Foundation Scotland Report)

Q8: What do you think is an optimum period for a Director to serve on SCBF? 
Please explain your answer.

(Use text box at the end of this consultation to write down your answer.)

D. Strategy

The uses of funds by SCBF are extensive and in alignment with its Memorandum of 
Association and Agreements with wind farm owners, enabling SCBF to fund a very wide 
range of activities common to rural regeneration and providing a reasonable explanation 
as to why an extensive range of grants were formerly available and which sought to make 
available funds in direct response to some of the above requirements.
 
The SCBF Board has on occasion been approached by members of the community about 
taking forward a capital or other major project on behalf of the community.  The Board has 
consistently since its inception declined to fulfil that role, and has always sought to 
encourage others to come forward with proposals which SCBF might be in a position to 
help fund.

However FS has observed a dilemma within the Board about the extent to which it gets 
involved with projects – either in their development, pre-application stage – or even during 
the application stage. FS understands that this proactive and engaged approach was 
adopted by the Board in 2015/16 as part of a greater effort to try and make SCBF more 
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accessible to community groups, break down barriers and generally raise the profile of 
SCBF whilst also providing hands on support and guidance to applicants as required. 
Whilst this approach could run the risk of creating conflicts of interest it is an 
understandable way of trying to connect SCBF better with the local community and ensure 
that strong applications are coming through. 

(summarised from Section 3.1 of Foundation Scotland Report)

Q9: FS recommends that SCBF should define its specific purpose to be as a 
distributor of funds, rather than as an all-purpose enabler or facilitator of rural 
regeneration. A development trust, separate from SCBF, would be tasked with 
carrying out rural regeneration. Do you think this recommendation would help 
further clarify SCBF’s role or not?

Please use the text box below and on the reverse for your answers to the preceding questions.
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